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Finance
Finance Advisory Committee will advise the Governing Council on budgetary and financial matters, including the
preparation of the preliminary budget showing:
e the anticipated income available for the ensuing twelve months (both from normal transactions and from
fund-raising activities);
e the proposed expenditure to be made;
e detail of any funds held for special purposes.

The FAC is to ensure the budget, as proposed by the Principal, will:
e Achieve the broad direction collaboratively developed by the Governing Council, the Principal and staff
e Make sure it is achievable and sustainable in both the short and longer term

The membership must be determined by the Governing Council and must include:
e The Treasurer;
e The Principal or nominee and a Staff Representative;
e May have representatives of each affiliated committee; and

The membership may include student representation and persons co-opted by the Governing Council.

The FAC must meet at least once each school term to examine receipts and payments (the monthly summary of
revenues and expenses) and review the school budget.

Facilities
Provide advice to the Governing Council about the development and maintenance of the grounds, building and
equipment.
e Develop a program for working bees if required.
e Seek partnerships with the local community groups regarding the use and development of the facility.
e Develop policies and procedures to guide the development of the assets of the school.

Uniform Working Party

The Uniform Working Party is established to ensure Blackwood High School’s uniform policy remains clear,
current, and reflective of our community’s needs and expectations.

The working party meets from time to time (when required) reviewing the existing uniform policy in light of real
issues, emerging trends and areas where clearer guidance would help. Members are encouraged to bring
feedback received from families or staff ahead of each meeting, so every review is grounded in actual community
experience rather than assumption.

e  Provide advice to the Governing Council on all aspects of the uniform policy.

e  Provide advice to the Staff on procedures for ensuring student compliance with the uniform policy.

e Assist in ensuring the uniform is available to all students and parents/caregivers at a reasonable cost.
e  Monitor and review Uniform Policy and procedures.

e Liaise with the supplier of the BHS uniform.

e  The membership comprises of the Principal, staff, student representatives and parents/caregivers.
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Canteen
e Develop a canteen policy in line with Department for Education Guidelines (AlG’s Section 5, Division 3).
e Consult with the school community about the operation and service standards of the canteen.
e Oversee the financial operation of the canteen.
e Ensure that the needs of our Mitcham Hills Partnership Primary Schools are addressed.

Marketing and Communications
Committee advises the Principal, Support Staff and Governing Council in delivering high-quality communications
and opportunities for connecting with community.

e Work with the school on applying for available grant opportunities

e Advise on communications that support student enrolment, community engagement, and the school's
public profile

e Provide guidance on the school's website, social media presence, and digital communications channels

e Monitor emerging trends in school communications and recommend approaches that serve the BHS
community well, including support in applying for grants.

¢ Help the school identify opportunities to celebrate student achievement, staff contribution, and
community partnership
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